
From the PIT Crew in Information Services   June,
1994



1 . Communica tion History
In the past,  the sponsor has demonstrated
strong communicat ion ski lls, provid ing clear,
concise and understandable messages
about each implementat ion.
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

2 .  Cle a r  G oa ls
The sponsor has  provided a clear defini t ion
of the goals of  this implementat ion.
Targets,  agents and other sponsors have a
common understanding of  the outcome of
this change.
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

3 . Dissa tisfa ction/Ne e d
The sponsor has clearly art iculated why this
change is needed, and his/her
dissat isfact ion with the current si tuat ion.
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

4 . Public a nd Priva te Role
In public meet ings, wri t ten communicat ions
and private conversat ions, the sponsor
demonstrates full  support  for  the change.
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

5 .  Re source  Unde rsta nding
The sponsor communicates a realist ic
understanding of  the amount of  resources
required to make this implementat ion
successful.
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

6 .  Prio ri t i e s
The  sponsor  has  p rio ri tized   the  act i vi t ies  of
the  o rganiza t ion  to  reflect  the  importance  of
t hi s change.
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

7 .  Te chnica l  Aspe cts
The  sponsor  demonstrates  sufficient
know ledge  o f  the  technica l  ob ject ives  and
requirements  for  this  imp lementat ion.
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

8 .  Huma n  Impa ct
The  sponsor  demonstrates  a  sensi t i vi t y  to
the  human  aspects  o f  this  change .
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

9 .  Re inforce me nt
The  sponsor  has  a lte red  the  rewards  and
punishment   in  the  o rganiza t ion  to  support
the  change .
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

1 0 .  Monitoring
The sponsor has established mechanisms for
ga thering  da ta  to  moni tor  t he  achievement
o f  the change.
   No            Somewhat             Always
  1    2    3    4    5    6    7    8    9    10

Your  Re a d ine ss  to  Sponsor:
To ta l  your  score  and  check  the  sca le  be low:
   No                  Somewhat            Yes
  10   20   30   40   50   60   70   80   90   100

Effective
sponsorship
is critical to
successful
change!


